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ARCI Association

1. Organization Description

Associazione ARCI is the most important Italian social promotion organization. ARCI’s approach combines “Culture” with “Society”, to implement inclusive and inter-cultural social actions addressed at all citizen, being Italian or foreigners, migrants or refugees, with a peculiar attention to those in disadvantaged economic, social and cultural conditions. 

ARCI was founded in 1957. The organization is present throughout the Italian territory, with approximately 1,200,000 members, 119 Local Committees, 20 Regional Committees, and 5,800 Cultural Clubs. ARCI is committed to community interventions with the objective of building more inclusive societies and promoting the rights of the most vulnerable categories (migrants, asylum seekers and refugees, Roma, drug addicts, prisoners, minors, persons affected by physical or mental disorders). Such actions are carried out by volunteers and through the creation of social enterprises, self-financed projects and projects funded by local, national and European institutions or private foundations. 

ARCI’s activities are therefore structured along thematic areas, including:

1. Cultural rights, including promotion of culture and educational activities 

2. Youth’s rights, with specific attention to childhood and adolescence, school and educational policies; 

3. Youth’s participation, including youth work camps, youth exchanges and civil service; 

4. Welfare, local policy and governance, social cohesion and inclusion;

5. Immigration and anti-racism;

6. Legality, antimafia awareness and actions, including management of confiscated mafia;

7. Peace and global rights, environment, public goods and sustainable lifestyles;

8. Solidarity and development cooperation;

9. Democracy and active citizenship, federalism combined with solidarity, local community involvement;

10. Socio-cultural networking and ARCI expansion strategies 

Its main fields of intervention are:

- Culture: since its date of birth (1957), ARCI's mission is to offer recreational and cultural opportunities: music literature, dance, theatre, film festivals, courses, cultural programs, initiatives. Nobel Award winner Dario Fo operated inside ARCI's premises and within its centres for a long period, as well as many writers, film-makers, artists. Arci boosts young entrepreneurship in the cultural sector and co-operation among artists;

- Immigration, right to asylum and fight against all form of discriminations and racism: The Immigration, Right to Asylum and Fight Against Racism Office, based at ARCI’s national headquarters, coordinates and supports the ongoing activities of ARCI’s regional and local committees: primarily information, legal assistance, job placement, services, Italian language courses, post school programs, lobbying activities directed at European, national and local authorities; awareness raising campaigns; migrants’ empowerment, support of migrants self-organization.

- Education, training and research: this sector is covered by a huge amount of education and lifelong learning courses and activities held at all levels of the Association: local, county, regional and National. The contents vary: from cultural issues including music, drama activities, literature, video, languages, etc., to social ones, including ad-hoc courses to train specific profiles: social operators, intercultural operators, local development agents, etc). Research activities are carried out mainly at a National level through Universities and/or other Research Institutes;

- International cooperation and development projects (mainly through its own NGO, A.R.C.S.) in Palestine, Latin America, the Balkans, Cuba, Mozambique, Albania and North Africa.

3. Governance 

ARCI’s governance set up foresees:

· a President elected by the National Council that bears political and legal representation as well as political and organizational coordination; 

· a Board of directors, elected by the National Council, in charge of government and political direction, which presents the provisional and closed budgets to the Council; 

· a National Council, elected by the Congress, representing the higher organism of guidance/representation between two Congresses; 

· the National Congress meeting up every 4 years, responsible of the statutes changes and electing the National Council. 

ARCI has the following branches: 119 local and 20 regional committees.

The National board’s paid staff is made of 50 people working on a permanent basis. 

4. Leadership & Management  

The management team of the National board of Arci Association foresees a President, a Human Resources responsible, an Administration responsible and a manager for each of the following thematic areas: Cultural rights, Youth’s rights; Welfare; Immigration and anti-racism; Legality and antimafia; Peace and global rights, environment, public goods and sustainable lifestyles; Solidarity and development cooperation; Democracy and active citizenship. In addition, Arci also has a responsible for the Communication office and for the Legislative office, in charge of the consultancy and training of the managers of all Arci’s branches on legislation concerning social promotion associations. 
5. Operating Environment  

Italian political context is characterized by social policies that are too often repressive and by cultural ones that can be quite restrictive; this makes it difficult to realize real changes and effective and incisive projects and actions. Nonetheless, Arci is a recognized interlocutor among third sector associations for local and national government, and thus is in a constant dialogue with them, a dialogue that, especially in some local contexts, can be very profitable and is able open the way to concrete actions and social progress in specific contexts. 

· Organization of or participation to international, national and local events relevant to the thematic areas covered by the association, at the presence of other civil society associations, private and public stakeholders, national government representatives and local administrators.

· Periodical communication tools of the National direction, addressed both to members and non members:

· Arcireport, newsletter on association’s activities sent to 13,000 mail addresses;

· National direction’s Facebook page, with approx. 14,200 contacts;

· Five to ten thematic Facebook pages linked to campaigns, projects and priority areas of interest (such as immigration), collecting each between 1,000 and 6,000 contacts;

· Twitter account, counting approx. 3,600 followers;

· Other social channels such as youtube, flickr, instagram;

· The National website.

Most of these communication tools are replicated at local level (committees’ websites, newsletters, Facebook pages, twitter accounts…). 

Most of the 5.000 Arci’s clubs also have their specific communication tools.
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